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Consolidation Program Overview

 Data Center Consolidation

 Network Consolidation

 Email Consolidation

 Active Directory

 Green IT
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Data Center Consolidation

 Policy on Tier III Data Centers & IT Facilities 

Assessment

 Policy Letter and IT Facilities Assessment developed 

and out for vetting.

 IT Facilities Assessment provides the framework for data 

center consolidation.

 Policy Letter and IT Facilities Assessment will be 

finalized by the end of October 2010.

 Training on the IT Facilities Assessment has begun 

this month.
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Data Center Consolidation

 Federated Data Center (FDC)

 Federated Data Center anchor tenants will go ‘live’ in 

mid-October 2010.

 Planning for services continues with work on service 

catalog.

 New tenant migrations to the FDC will begin in mid-

2011.
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Network Consolidation

Finalizing Governance Board 

membership

Performing customer migrations

CGEN project is still receiving 

customer profiles

Completed Secure Internet 

Gateways

Network scorecard in process
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Email Consolidation

 Informational sessions on CA.Mail and the hosted 
email solution, California Email Services (CES) are 
scheduled for Oct 26 and Oct 29. 
 Departments determine which solution they will use by 

October 31, 2010.

 All Cabinet Agencies have completed Phase I (of 5 
phases) for email consolidation.
 Agency governance structure established.

 Departmental email migration teams established.

 Initial kickoff meetings with Agency-level leads in 
process.
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Email Consolidation

Status of California Email Service 

 Hosted email solution selected
 Microsoft Business Productivity Online Services (dedicated)

 Contract signed with CSC

 Optional services included
 Blackberry

 Legal Archive/E-Discovery

 SharePoint

 Instant Messaging

 Live Meeting
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Email Consolidation

Active Directory (AD) Standardization

Email services require AD standardization across all 
executive branch departments.

 Both email solutions will utilize the same AD 
structure.

 Initial workshop held with key stakeholders to 
develop attribute standards. 

 Standards will be published as part of Enterprise 
Architecture.

Departmental AD implementation is a critical path
and must be completed prior to email migration.
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Green IT Program

Reducing PC power consumption

 Developed scorecard

 Held ‘How-to’ training sessions on scorecard 

in August and September.

 Departments are reporting their plans and 

implementation status.

 Scorecard results will be reported beginning in 

November 2010.

 The Green IT workgroup is currently defining 

Phase II of this initiative.
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Questions
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